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“TUECHTIG - Inclusive Learning and Coworking for Adults with Disabilities and Diverse Needs”

TUECHTIG is an inclusive coworking and learning space in Berlin, designed specifically to
empower adults with disabilities and diverse learning needs. The practice combines barrier-free
infrastructure, peer-led workshops, and assistive technology to enable professional
development, personal growth, and social participation.

The hub provides training in digital tools, entrepreneurship, and inclusive design while also
serving as a platform for community building and social innovation. TUECHTIG offers an
accessible, welcoming environment where everyone—regardless of ability—can learn,
collaborate, and thrive.

Initial Need or Problem:

Adults with physical disabilities, neurodivergence, or chronic illnesses face persistent barriers to
participation in formal education, vocational training, and professional life. These include
inaccessible physical environments, a lack of inclusive pedagogical tools, limited peer networks,
and few spaces that combine productivity with personal empowerment. Many learning and
coworking environments fail to accommodate assistive technologies, provide sensory-friendly
infrastructure, or offer customized learning paths.

Target Group:

e Adults with disabilities and neurodivergent individuals
e Social entrepreneurs, caregivers, and community educators
e People seekinginclusive professional development and co-learning environments

Part of a larger program or project?

Yes. TUECHTIG is supported by the non-profit association my ability e.V. and funded by a
combination of Aktion Mensch, public innovation grants, and social investment. It is part of
Berlin's broader push for accessibility and social innovation in education and employment.
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o To provide an inclusive, fully accessible learning and coworking space where people with
and without disabilities can develop skills, connect, and co-create.

o To offer peer learning and skill-building workshops tailored to the needs and interests of
disabled adults and their allies.

o Toempower participants through exposure to entrepreneurship, digital tools, and
community leadership.

e Toraise awareness and transform social perceptions about work, productivity, and
inclusion.

Step-by-Steplmplementation:

1. Design Phase: A universally accessible space was co-designed with users, featuring
adjustable-height desks, barrier-free navigation, low-stimulation areas, tactile signage,
and accessible kitchen/toilet facilities.

2. Community Building: The space began with targeted outreach to networks of disabled
adults, caregivers, and inclusive educators to co-create the first programming modules.

3. Programming Launch: Workshops on digital skills, storytelling, accessible design, and
social entrepreneurship were introduced. Peer mentors with lived experience were
employed to lead and co-facilitate.

4. Ongoing Operation: TUECHTIG offers coworking memberships, accessible meeting
rooms, and a rolling calendar of training, including:

o “StartYour Project” entrepreneurship coaching
o “Digital Tools for Inclusion” tech training
o Artand expression sessions, inclusive coding groups, and community breakfasts

5. Impact Monitoring: Feedback loops, accessibility audits, and participant testimonials

guide constant improvement.

Concrete Results:

e Over 200 individuals used TUECHTIG for learning, collaboration, or project incubation in
the first 18 months.

e Atleast 15 community-led initiatives were launched from within the space (e.g., a
neurodivergent tech collective, accessible podcasting group).
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Participants reported significant increases in confidence, autonomy, and perceived

professional agency.
The model became a reference point for other inclusion-oriented hubs in Germany and

Austria.

ImpactonParticipants:

e Empowerment through autonomy and choice in learning
e Increased visibility and leadership of disabled people in civic and professional spheres

e Strengthened social hetworks and cross-disability solidarity

What Made the Practice Effective or Innovative:

Designed by and for people with disabilities using universal design and co-creation.
e Combined learning, working, and social empowerment under one roof.
o Peer-led approach ensured relevance, accessibility, and trust.

UniqueorCreativeElements:

Inclusion of neurodivergent and sensory-sensitive design principles (e.g., quiet pods,
lighting options)

o Creative use of assistive technologies (speech-to-text tools, tactile aids)

e Non-hierarchical programming: everyone can be a learner and a teacher
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Can the Practice Be Used Elsewhere?
Yes. This modelis highly transferable to urban areas with a strong adult learning sector or social
innovation ecosystem.

ConditionsforSuccessfullmplementation:

e Anaccessible and centrally located space

e Collaboration with disabled people's organizations and community educators
e Mixed funding streams (public grants, CSR, social entrepreneurship)

e Investmentin peer facilitator training and universal design expertise

o Don’tretrofit—design for inclusion from the start

e Involve potential users in every stage of planning and delivery

o Offer flexible engagement formats (drop-in, hybrid, 1:1 coaching)
e Embed peer learning and mentorship into all training modules
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PRACTICE PROFILE - CLASSIFICATION CHECKLIST
Please tick all categories that apply to your described practice.
You may choose more than one.

TYPE OF THE PRACTICE

X | Learning by doing
Intergenerational learning
Community-based learning
Digital / blended learning
Peer learning

X XXX O

Mentoring / coaching
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Cultural / creative approaches
Collaborative / partner-based
Other (specify):

RGET GROUP

Adults with low qualifications

NEETs (Not in Education, Employment, or Training)
Migrants / Refugees

Older adults

Women

People with disabilities

Other vulnerable groups

General adult population

ARNING ENVIRONMENT

Formal
Non-formal
Informal

SKILLS / COMPETENCES DEVELOPED

X | Literacy (reading, writing, comprehension)
X | Numeracy (maths, logical thinking)

X | Digital skills

O | STEM (science, technology, engineering, mathematics)
X | Personal, social and learning to learn

X | Civic competences

X | Entrepreneurship

X | Cultural awareness and expression

X | Language skills

X | Job-related / vocational skills

O | Green competences

O | Other (specify):

POTENTIAL USERS

O | Teachers/Educators

O | Administrative staff

O | School/ Centre management

O | Policy makers/ Public administration

O | NGOs/Community organizations

O | Other (specify):
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